C KD R CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phic

Sé: ....TT/CKDA/HDPQT Ha N6i, ngay ... thang ... nam 2021

BAO CAO CUA BAN KIEM SOAT
CONG TY CO P}IAN CO KHI PONG ANH LICOGI
TAI PAT HOI CO PONG THUONG NIEN NAM 2021

Kinh giri : PAI HOI PONG CO PONG

CONG TY CO PHAN CO KHi PONG ANH LICOGI
- Can cwe Lugt Doanh nghiép, Ludt Chirng khoan nuoc CHXHCN Viét Nam,
- Can cit Piéu 1é Cong ty C6 phan Co Khi Béng Anh Licogi;
- Can cwr churc nang va nhiém vu cua Ban kiém sodt dwoc quy dinh tai Pieu 1¢ Cong ty
C6 phéin Co khi Péng Anh Licogi;
- Can cwr Bao cao tinh hinh kinh doanh, Bao cao tai chinh nam 2020 dwoc kiém todn béi
cong ty TNHH héng kiém todn AASC va két qua cdc ky kiém tra, kiém sodt trén co s¢ cdc
tai liéu lién quan dén qud trinh hoat dong san xudt kinh doanh nam 2020 ciia Céng ty;

Thuc hién chirc nang, nhiém vu ctia Ban kiém soat theo quy dinh cua Luat Doanh
nghiép va Piéu 18 Cong ty, Ban kiém soat bao cdo trudc Pai hoi co dong két qua kiém tra,
giam sat cac hoat dong trong nam 2020 va ké hoach trong nam 2021 nhu sau :

I. HOAT PONG CUA BAN KIEM SOAT NAM 2020
A. V& s0 lwgng va co ciu thanh vién Ban Kiém soat:

Thanh vién Ban Kiém soat Cong ty C6 phan Co Khi Pong Anh Licogi gom c6:

1. Ong Nguyén Anh Diing: Truong ban;

2. Ong Hoang Nhu Thai: Thanh vién;

3. Ba L& Thi Thanh Noi : Thanh vién;

B. Hoat dng ciia Ban Kiém soat:

Trong nim 2020, Ban Kiém soat di lap ké hoach, xay dung chuong trinh cong tac
va phan cong nhiém vu cu thé cho tung thanh vién trién khai giam sat cac mat hoat dong
cua Cong ty véi nhiing ndi dung sau:

1. Giam st hoat dong ciia Hoi dong quan tri, giam sat viéc quan 1y diéu hanh hoat
dong san xuat kinh doanh ctia Ban Tong Giam déc theo Luat Doanh nghiép va Diéu 1é cua
Cong ty;

2. Kiém tra va giam sat viéc ban hanh, thuc hién cac nghi quyét, quyét dinh ctia Hoi
ddng quan tri va Ban Tong Giam ddc;

3. Kiém tra giam sat viéc l1ap cac bdo cdo tai chinh hang quy, 6 thang, ca nim
nhim dam bao tinh trung thuc va chinh xac trong viéc ghi chép, cip nhat ching tir, s6
sach ké toan; Tham dinh Bao céo tai chinh trén co s& Béo cdo kiém toan doc 1ap dé trinh
Pai hoi cd dong thudng nién théng qua;



4. Mot s6 hoat dong cu thé cta Ban Kiém soat nhu sau:

- Tham du hop tit ca cac cudc hop dinh ky ctua Hoi déng quan tri. Trong cac cude
hop, Ban kiém soat tham gia ¥ kién dong goép v6i nhitng ndi dung vé nang cao cong tac
quan 1y chi phi san xuat kinh doanh, déy manh, tdng cuong hi¢u qua hoat dong SXKD,
xay dung mot sb quy ché nodi bd va mot s6 cong tac khac cua Cong ty;

- Tham gia lya chon don vi kiém toan Bdo cdo tai chinh nam 2020;

- Thuc hién tham dinh Béo c4o tai chinh da kiém toan niam 2020;

- Thyc hién chuong trinh giam sat chuyén dé vé kiém tra,danh gia tinh hinh san
xuét kinh doanh, tinh hinh tai chinh nim 2020 va chon mau 1 sb cong trinh/ du an cia van
phong cdng ty va nha may nhom dé danh gia vé chi tiéu ty suét loi nhuan thuc hién so véi
1ap du toan cua cic hop dong kinh té 16n tir d6 c6 béo cao giri Hoi dong quan tri, Ban
Tong giam ddc vé két qua giam sat, phan tich, danh gia két qua kinh doanh, dong gop céac
¥ kién, dé xuét dé ting cudng cong tic quan 1y, nang cao hiéu qua hoat dong SXKD nhim
mang lai loi ich t6i da cho c6 dong va ngudi lao dong;

- Thuc hién mét sb nodi dung khac theo dé nghi cua Hoi déng quan tri va cac cd
dong khi c6 yéu cau.

Trong ndm 2020, Ban Kiém soat luén nhan duoc su phéi hop va hd tro ciia Hoi
ddng quan tri, Ban Tong Giam déc cling nhu cac Phong/ Ban nghiép vu/ Pon vi truc thudce
dé Ban kiém soét thuc hién nhiém vu DPai hoi cd dong giao.

Chi phi cho hoat déng ctia Ban Kiém Soat thuc hién dung theo Nghi quyét cia
DHDCPD; khong phat sinh bat ky chi phi hoat dong nao khac.

II. KET QUA CUA HOAT PONG KIEM TRA, GIAM SAT CUA BAN KIEM
SOAT
1. Panh gia cong tac tai chinh ké toan :

- Cong tac tai chinh ké toan dugc thuc hién theo ding quy dinh hién hanh vé ké
toan tai Thong tu s 200/2014/TT-BTC ngay 22/12/2014, cac chuan muc ké toan doanh
nghiép Viét Nam va céc quy dinh quan 1y tai chinh doanh nghiép hién hanh ctia Nha nudc.

- Hé théng tai li€u, chung tur ké toan, sd ké toan, bao céo tai chinh duoc 1ap, ghi
chép, phan loai va luu trir ding quy dinh.

- B4o céo tai chinh nam 2020 dugc kiém toan béi Cong ty TNHH héng kiém toan
AASC. Y kién cua kiém toan vién vé Bao cdo tai chinh nim 2020 ctia Cong ty “dd phan
anh trung thuc va hop 1y trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty Co
phan Co khi Pong Anh LICOGI tai ngay 31 thang 12 nam 2020, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thiic cung ngay,
pht hop voi Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap 1y ¢6 lién quan dén viéc 1ap va trinh bay bao c4o tai chinh”.

Ban Kiém Soat xac nhén céac sb liéu tai chinh duogc dua ra trong Bao cdo cua Hoi
ddéng quan tri, bdo cdo cua Ban Tong giam ddc trinh Pai hoi dong c6 dong 1a thé hién
trung thyc tinh hinh ké toan tai chinh hién tai ctia Cong ty.



2. Panh gia két qua hoat dong kinh doanh

2.1. Tém tit cac chi tiéu thwe hién: (Chi tiét Bang sé 01)

Bang 01. PVT: Triéu dong
Thue 9 Thuec hién so voi ké Tang truwén
STT Chi tiéu hi¢n nim Nim 2020 hoach 202012019
2019 | Ké hoach | Thuec hién +- % +- %
1 2 3 4 5=4-3 6=5/3 7=4-2 8=7/2
1 | Doanhthu thudn | 1,101,935 | 1,061,040 | 1,043,052 | (17,988) | -1.70% | (58,883) | -5.34%
2 Loi nhuén sau thué 58,257 85,544 107,254 21,710 25.38% 48,997 84.10%
3 | Téng quy luong 111,087 | 114370 | 112214 | (2,156) | -1.89% 1,127 1.01%
4 | Tyl cd tirc 27.5% 17% 25% 5% 29.4% -2.5% -9%
5 | Téng GT dau tu 9,115 26,805 1,004 | (25,711) | -95.92% (8,021) | -88.00%

Nhin chung, tinh hinh két qua hoat dong kinh doanh nim 2020 cta Cong ty dat rat
t6t va c6 ting nhiéu chi tiéu so nam 2019 va so véi ké hoach dé ra, cu thé: tuy doanh thu
thuan giam 1,7% so v&i ké hoach va giam 5,34% so nim 2019 twong Gng giam gin 59 ty
ddng; tuy nhién gia von thap dan dén loi nhuan thu dwoc dat hon 125% ké hoach, ting
184% so nam 2019 twong (g ting hon 49 ty dong.

2.2. Cac chi tiéu doanh thu - Chi phi - Lgi nhuin thyc hién so cung Ky nim truéc

Bang sau day thé hién két qua kinh doanh ctia Cong ty trong nam 2020, ¢6 so sanh
v6i cung ky nam 2019: (Chi tiét: Bing s6 02)

Bang 02.
PVT: Triéu dong
Tang
STT Chi tiéu Nam 2019 | Nam 2020 truéng
2020/2019
1 Doanh thu thudn tir ban hang va cung cép DV 1,101,935 | 1,043,052 94.66%
2 Gia vn hang ban 1,009,142 906,196 89.80%
3 Loi nhuan gop 92,793 136,856 147.49%
4 Doanh thu tai chinh 80,400 82,384 102.47%
5 Chi phi tai chinh 19,858 15,853 79.83%
6 Chi phi ban hang 31,582 37,204 117.80%
7 Chi phi quan ly doanh nghiép 63,886 55,172 86.36%
8 Loi nhuan trude thué tir hd sxkd chinh (14,333) 42,017 293.15%
9 Loi nhu.efln (s?u thu€) dugc nhan tir cong ty lién 72.590 72.711 100.17%
doanh lién két

10 | Loi nhuan sau thué 58,257 107,254 184.10%

Nhu vy, doanh thu thudn ciua Cong ty trong nim dat 1.043 ty dong giam 5,34% so
v6oi nam 2019, 1gi nhuan gdp trong nam 2020 dat gﬁn 137 ty déng tang 47,49% so nam

2019.



B. Phan tich danh gia tinh hinh tai chinh ciia Cong ty
1. Mot s6 chi tiéu chinh trong bao cio tai chinh nim 2020 ciia Cong ty

Bang 03 ‘
DVT: Triéu dong
Nim 2019 Nim 2020
STT Chi tiéu G tri tr’f)f; . Gi tri tr’:;ﬁ . Tang/giam
1 Tai san ngz"m han 621,942 70% 674,186 72% 52,244
- | Tién va cic khoan tuong duong tién 44,899 5% 125,555 13% 80,656
- | Cac khoan déu tu tai chinh ngin han 0% 1,300 0% 1,300
- | Céc khoan phai thu ngén han 401,628 |  43% 429,613 46% 27,985
- | Hang ton kho 173422 | 19% 115,433 12% (57,989)
- | Tai san ngéin han khac 1,993 | 0.2% 2285 | 0.2% 292
2 | Tai sén dai han 271,497 | 30% 259,868 |  28% (11,629)
- | Tai san ¢d dinh 100,507 |  11% 87,986 9% (12,521)
- | Tai san d6 dang dai han 1,153 0% 2,052 0% 899
- | Pau tu tai chinh dai han 159,253 | 18% 159,253 17% -
- | Chi phi tra trugc dai han 10,584 1% 10,577 1% 7)
A | Téng tai san 893,439 | 100% 934,054 | 100% 40,615
1 | No phai tra 464,391 | 52% 453,412 | 49% (10,979)
- | No ngén han 446,714 | 50% 444,391 48% (2,323)
- | No dai han 17,677 2% 9,021 1% (8,656)
2 | Ngudn von chii sé hiru 429,048 | 48% 480,642 51% 51,594
- | Vén déu tu ciia chu s6 hitu 310,000 | 35% 310,000 33% -
- | Quy dau tu phat trién 59,016 7% 62,549 7% 3,533
- | Quy khac thugc VCSH 839 0% 839 0% -
- Loi nhuén chua phan phéi 59,193 7% 107,254 11% 48,061
B | Tong ngudn von 893,439 | 100% 934,054 | 100% 40,615

So v6i dau nam, tong gia tri tai san cling nhu tong ngudn von clia Cong ty ting
40,615 ty dong twong tng ting 4,5%.

Ve tai san: So voi tai san dai han thi tai san ngan han van chiém uu thé hon voi ty

trong 72% trén tong tai san cia Cong ty, dat 674 ty dong trén tong tai san 1a 934 ty dong.

- Tai san ngan han ting 52 ty dong (ting 8,4% so véi dau nam), trong d6 gia tri cac
khoan phai thu ngin han ting gan 28 ty dong (twong Umg ting 7% so voi dau nam) do dé
cong ty can tap trung cong tac thu hoi cong ng dé giam chi tiéu nay.

- Tai san dai han giam 11,6 ty dong (twong tng giam 4,3% so voi ddu nam) do trich
khéu hao TSCP va hao mon ctiia TSCD ting.




V& ngudn von: No phai tra giam gan 11 ty dong tuong Gng giam 2,4% so dau nam.
Vén chii s¢ hitu dat 480 ty dong (chiém 51% téng ngudn vén) ting 51,5 ty dong tuwong
g tang 12% so dau nam.

Vé can doi tai san - ngudn von: Tinh dén thoi diém 31/12/2020, v6i ngudn von
chu s& hiru va ng dai han 16n hon tai san dai han, Cong ty dam bao du tai trg cho tai san
dai han va khong bi mat can ddi tai chinh, dam bao can dbi giira tai san voi ngudn vén
trong hoat dong san xuit kinh doanh ctia Cong ty.

2. Mt s6 chi tiéu tai chinh co béan

Béng 04
¢ in Nam 9 Chénh
STT Chi tiéu 2019 Nam 2020 léch
1 2 3 4=3-2
| Cic chi s6 thanh toin
1 | Hé sb tai tro von chu sé hitu (VCSH/Tong TS) 0.48 0.51 0.03
2 | He s6 thanh toan téng quat (Tong TS/No phai tra) 1.92 1.92 0
3 | Hé s6 thanh toan no ngn han (TS ngin han/No ngin han) 1.39 1.39 0
Heé sb thanh toan nhanh (Tién va tuong duong tién/No ngin
4 | han) 0.10 0.10 0
Il | Céc chi sb lgi nhuin
Ty suét sinh 101 cia TS (ROA) (LN trude thué/Tong TS
1 | binh quén) 6.33% 12.56% 6.23%
Ty suét sinh 16i cia Von chu s¢ hiru ROE (LN sau
2 | thué/VCSH binh quén) 13.45% 23.58% 10.13%
I11 | Céc chi s6 hoat dong
1 | Vong quay vbn luu dong (DT thuan/TSNH binh quén) 1.71 1.61 -0.10
2 | Sb vong quay tong tai san (DT thuan/Tong TS binh quén) 1.20 1.14 -0.06
Vong quay cac khoan phai thu (DT thuan/Cac khoan phai
3 | thu binh quan) 2.69 2.51 -0.18

Qua bang phan tich trén cho thay hé so tai trg von chil s hitu cia Cong ty ting hon
nam 2019 (dat 0,51 lan) ching t6 Cong ty twong d6i tu chii trong hoat dong tai chinh.

Hé s6 kha ning thanh toan tong quat twong duwong nam 2020 (dat 1,92 1an), chi tiéu
nay ca 2 thoi diém déu cao, chimg to kha ning thanh toan cac khoan ng trong dai han cta
Cong ty dugc dam bao.

Hé s6 thanh toan no ngan han nam 2020 tuong duwong véi nam 2019 (dat 1,39 lan),
chi tiéu nay 16n hon 1 kha nhiéu chimg té cong ty dam bao dugc kha ning thanh toan no
ngan han.

Hé s6 thanh toan nhanh nim 2020 twong duong nam 2019 (dat 0,1 lan) chi s6 nay
ctia Cong ty nho hon 1. Cong ty can cai thién kha ning thanh toan nhanh trong nim t4i.



Ty suét sinh 10 cua tai san (ROA) niam 2020 ting gip d6i so véi ndm 2019 (ndm
2020 dat 12,56% trong khi nam 2019 chi dat 6,33%), chiing t6 kha ning sinh 161 tir tai san
niam 2020 cua Cong ty t6t hon nam 2019.

Ty suét sinh 101 caa vdn cha sé hiru (ROE) nim 2020 ting so v6i nim 2018 (ndm
2020 dat 23,58% trong khi nam 2019 chi dat 13,45%)

Vong quay von luu dong nam 2020 14 1,6 vong, chimg to viée str dung von luu dong
ctia Cong ty khé tot.

Vong quay tong tai san ndm 2020 giam 0,06% (dat 1,14 vong) ciing 1a mot chi sd
kha t6t phan anh viéc st dung tai san ctiia Cong ty

Qua phan tich cac chi tiéu tai chinh nhu trén, Ban kiém soat danh gia Cong ty cé tinh
hinh tai chinh t6t, kha ning thanh toan dam bao, hiéu qua kinh doanh t6t, von dau tu cia
cd dong dugc bao toan va phat trién.

C. Két qua giam sat d6i véi Hoi ddng quan tri va Ban Tong giam dbc

Qua qua trinh gidm sét cac hoat dong quan tri, diéu hanh cua Hoi dong quan tri va
Ban Tong Giam déc ctiia Cong ty trong nam 2020, Ban kiém soat khong thiy diéu gi bat
thuong trong cac hoat dong quan tri va diéu hanh Cong ty.

Bao c4o hoat dong ctiia Hoi dong quan tri va Tong giam doc da phan anh day du,
trung thuc cac hoat dong cling nhu chi dao diéu hanh hoat dong cua Cong ty, cac van ban,
Nghi quyét ciia Hoi dong quan tri phit hop v6i Luat doanh nghiép va Piéu 1é ciia Cong ty,
néu rd nhiing kho khan tdc dong trong nam, nhiing két qua, tién bo dat duoc rat rd rét thé
hién qua cac chi tiéu vé loi nhuén va cb tirc mic du nim 2020 13 mot nam déy kho khan
dbi voi cong déng doanh nghiép do anh huéng cia dai dich Covid 19 trén toan thé gidi
cling nhu & Viét Nam; dong thoi néu rd nhitng van dé con ton tai chua hoan thanh va dé ra
cac giai phap thuc hién trong nim 2021. Ban kiém so4t thong nhit véi Béo cdo danh gia
hoat dong ctia hoi dong quan tri va Tong giam dbc trong nam 2020 vé cac mit hoat dong
ctia Cong ty va danh gia rit cao nhirng chi dao, dinh hudng sat sao cua Hoi déng quan tri
va viéc nghiém tic, linh hoat ctia Ban Tong giam déc trong viéc trién khai cac nghi quyét
ctia Hoi déng quan tri cling nhu sy ning dong, quyét doan trong diéu hanh ctia Ban Tong
giam déc v6i hoat dong SXKD cuia doanh nghiép.

D. Mt s6 kién nghi ciia Ban kiém soat :

Nham gép phan thyc hién dung cac quy dinh cua phap luat, diéu 1é va cac quy ché
quan 1y cong ty, han ché nhiing sai sot, rti ro trong qua trinh diéu hanh hoat dong, Ban
kiém soat xin c6 mot sd kién nghi sau :

1. Pay manh cac bién phap nham ha gia thanh san xuat, tiét kiém chi phi quan 1y,
chi phi ban hang nham ting hiéu qua tir linh vuc SXKD chinh;

2. Tiép tuc duy tri va phat huy uy tin cta Cong ty voi cc td chirc tin dung ciing
nhu véi cac dbi téc.

3. Tang cudng cong tac quan 1y cong no, giam no phai thu, giam hang ton kho; tiép
tuc ¢ cac giai phap hiéu qua hon nita dé ting vong quay von luu dong;



4. Pbi véi Nha may nhom can ra soat lai dinh muc cac khoan muc chi phi dé nang
cao viéc quan 1y chi phi va cé bién phap tiét giam chi phi san xuit dam bao hiéu qua san
xuét kinh doanh theo ké hoach da duoc giao tu dau nam dic biét ddi v6i nhom san phém cod
ty sudt loi nhuan thyc hién khong dat so voi khi 14p dur toan va ty 18 thu hodi thanh phim
thuc té so voi dinh mire xay dung ké hoach; Pdi véi san xuét san phém hang bi, dan, phu
ting can kiém so4t tot hon dinh mic thuc té so v6i dinh mire khi 1ap ké hoach tir dau nam.

5. Tang cudng cong tac tiép thi, gidi thiéu san pham truyén thdng, mé rong mang
lu6i kinh doanh dic biét 1a tiép can véi cac cong trinh ¢6 ngudn von tdt, rd rang dé ting san
lwong linh vire thi cong cong trinh nhém, cac san phim khéc. ..

III. PHUONG HUONG NHIEM VU CUA BAN KIEM SOAT NAM 2021

- Ban kiém soat tiép tuc thuc hién nhiém vu thay mat ¢ dong dé kiém soat moi
hoat dong kinh doanh, quan tri va diéu hanh ctia Cong ty.

- Ban kiém soét s& duy tri va ting cuong cong tac kiém soat dinh ky theo Piéu 1&
Cong ty va quy ché hoat dong ciia Ban kiém soat, dam bao cac hoat dong ciia Cong ty
ludn tuan thi cac quy dinh ctia phap lut, gop phan vao su phat trién ctiia Cong ty, dam bao
loi ich cta cac c6 dong va quyén loi nguoi lao dong.

- Thuc hién cac chuyén dé vé kiém soat nhu : chuong trinh kiém soat chi phi san
xudt va gia thanh san pham tai nha may nhém va cac linh vuc san xuit cac mit hang : bi
dan, gian khong gian tai van phong cong ty.

- Pam bao it nhat mot thanh vién Ban kiém soat tham du dﬁy du cac cudc hop cua
Hoi dong Quan tri.

- Thyc hién cac yéu cau dot xuat khac cta cb dong;

Trén day la toan bo bao cdo cua Ban Kiém soat vé tinh hinh va két qua thuc hién
cac nhiém vy nam 2020 va phuong hudng nhiém vu trong tdm nam 2021. Ban kiém soat
xin bao cao trudc Pai hoi.

Kinh chuc Pai hoi thanh cong t6t dep!

Xin tran trong cam on Dai hoi.

T/M BAN KIEM SOAT

TRUONG BAN
Noi guri:
- Nhutrén
- HPQT, TGD
- Luu BKS.
NGUYEN ANH DUNG



